ORDER OF APPOINTMENT

ALABAMA LAWYERS ASSISTANCE PROGRAM COMMITTEE 2011-2012

NAME

Chairperson:

Jonathan S. Cross

Vice Chairperson:
Greg F. Ellis

Members:

R. David Allen, Jr.

Monroe Dykes Barber, Jr.

Sabra M. Barnett

Mack B. Binion, IlI

John T. Carney, Jr.

ADDRESS

Fischer Goldasich & Aughtman

One Federal Place

1819 5™ Ave. N. Ste. 1050
Birmingham, AL. 35203-2120
Email-jonathan.cross@fglawgroup.com

Ellis Law Firm

PO Box 1433

Jasper, AL. 35502-1433
Email-ellisgf@gmail.com

Attorney At Law

P. O. Box 531226
Birmingham, AL 35253
Email-rdallen44@gmail.com

Mann, Cowan & Potter, P.C.
2000-B Southbridge Pkwy. Ste. 601
Birmingham, AL 35209-1303
Email-dykes@mcplaw.com

Alabama State Senate

Alabama State House

11 S. Union St. Room 724
Montgomery, AL. 36104
Email-barnettsabra@gmail.com

Briskman & Binion

PO Box 43

Mobile, AL. 36601-0043
Email-mbinion@briskman-binion.com

PO Box 43647
Birmingham, AL 35243-0647
Email-jack@jackcarneylaw.com

PHONE

205-423-8504

205-221-9292

205-222-3837

205-879-9661

334-353-5000

251-433-7600

205- 969-8181
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Kimberly J. Davidson 400 Vestavia Pkwy Ste. 241 205-824-8867
Birmingham, AL. 35216-7708
Email-kkdavidson@bellsouth.net

Robert W. Gwin, Jr. 2102-D Cahaba Rd 205-870-8655
Birmingham, AL. 35223-1140
Email-squiregwin@Ilive.com

Anna L. Hart Donald Stewart, PC 205-276-1286
304 19" St., North
Bessemer, AL
Email-annahart@bellsouth.net

David Erickson Hudgens Hudgens & Associates, L.L.C.: 251- 625-2880
PO Box 1574
Daphne, AL 36526-1574
Email-dhudgens@hudgenslaw.com

Julia C. Kimbrough Allison, May & Kimbrough 205-991-6367
P. O. Box 380275
Birmingham, AL 35238-0275
Email-juliekimbrough@allisonmay.com

Ashley Lomers McDavid 2600 7th Street 205-759-1789
Tuscaloosa, AL 35401-1804
Email-ashleymcdavid @att.net

Jacqueline Owings Morrette 314 Main Street 205-508-3300
Trussville, AL 35173-1425
Email-lawyer.morrette@yahoo.com

William Burton Ogletree, Circuit Judge Etowah County Judicial Building 256-549-5370
801 Forrest Avenue, Suite 307
Gadsden, AL 35901
Fax: 256-439-6032
Email: william.ogletree@alacourt.gov

Lloyd Bratton Rainey 111 Luther, Oldenburg & Rainey, PC 251 433-8088
PO Box 1003
Mobile, AL 36633-1003
Email-Ibrainey@lor-lawyers.com

Chace William Swatek Offices of William E. Swatek 205 663-6338
451 Canyon Park Drive, Ste. A
Pelham, AL. 35124-4870
Email-chaceswatek@aol.com

Whitmer A. Thomas 307 S. McKenzie St., Ste. 101 251-943-9330
Foley, AL. 36535-1947
Email-whit@wathomaslaw.com

Mark Thomas Waggoner Hand Arendall, L.L.C. 205-502-0100
1200 Park Place Tower
2001 Park PIN
Birmingham, AL 35203-2735
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Email-mwaggoner@handarendall.com
David M. Wooldridge Sirote & Permutt 205-930-5219
PO Box 55727
Birmingham, AL. 35255-5727
Email-dwooldridge@sirote.com

Executive Council Liaison:

M. Hamp Baxley Ramsey, Baxley & McDougle 334-677-2850
PO Drawer 1486
Dothan, AL 36302-1486
Email-mhb@rbmlaw.org

Staff Liaisons:

Jeanne Marie Leslie Alabama State Bar 334-269-1515
PO Box 671
Montgomery, AL. 36101
Email-jeannemarie.leslie@alabar.org

Edward M. Patterson Alabama State Bar 334-269-1515
PO Box 671
Montgomery, AL 36101
Email-ed.patterson@alabar.org

Purpose and Scope

Members of the Lawyers Helping Lawyers Committee are volunteers who assist in the implementation of
services provided by the Alabama Lawyer Assistant Program and serve active roles in the planning and
developing of policies and procedures to assist ALAP in carrying out its’ mission. Advisory Counsel
members as well as active committee members also assist ALAP in providing immediate and confidential
help to Alabama lawyers, judges and law students suffering from addictions and other types of mental
health illnesses. The recognized concepts of intervention, peer support and accountability have proven
effective in helping lawyers in need take the necessary steps toward recovery. The value and
effectiveness of these techniques, carried out by other lawyers who are themselves in recovery or who
have had personal experiences in dealing with these illnesses, is invaluable. Committee members also
assist ALAP in providing educational programs to promote awareness about these issues.

1. Assure the highest Standards of Bar Admission, Professional Conduct, and Professional
Competence and Service.

A) Bar Admissions
In keeping with the Bar's long term plan to ensure admission standards are current and
consistent with the best practices nationally,

1) Members of the Admissions sub Committee will continue to review
the manner in which addiction and other mental or emotional issues
impact the character and fitness process.

2) Members of the ALAP Admissions sub-committee will continue
reviewing alternatives to address and foster admission procedures. The
urgency that surrounds Bar Exam deadlines and admission requirements
impacts character and fitness decisions. The Admissions sub-committee
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is reviewing other states admission procedures and will submit a report
with recommendations.
3) Develop a training program for character and fitness committee panels to ensure
panel members are educated about these issues and the various services
ALAP provides.

4) Develop policies and procedures for admission referrals to foster
consistency in how these referrals are made.
5) Initiating early positive relationships between future bar members and the

association decreases anxiety in students and increases the likelihood of
future involvement and service with the association The ALAP

director will continue to meet once a month with law students at their

school and provide assistance as needed.

B) Professional Conduct

Today members are confronting many challenges unique to the times. Rapid changes in
technology, economic and industrial downsizing, extreme debt, healthcare cost and aging,
are just a few.

1) Continue to work with discipline to enhance procedures and establish
rules related to ALAP participation.
2) Continue to review and identify problems confronting members of the bar and

judiciary and develop programs and resources to address these issues.

C) With Respect to Professional Competence

1) ALAP will continue to develop and sponsor CLE programs which address
the stressful nature of the practice of law and the difficult issues lawyers
confront everyday. Presenting programs on resiliency, healthy coping
skills and the development and maintenance of healthy boundaries better
prepares lawyers when they encounter difficult situations and decreases
the potential for ethical violations.

2). When individuals are stressed, depressed or utilize unhealthy
mechanisms to cope, these issues reflect in every aspect of their
lives and directly affects the manner in which they practice their
profession. Currently an ALAP representative is not involved with the
course on professionalism. Having a member of the committee directly
involved with the development/presentation of this course can not only
add additional insight but also identify solutions for inappropriate and
unprofessional types of behaviors.

3) Assist with initiatives to improve the quality of life of both lawyers and
the judiciary in Alabama by working with the appropriate bar or judicial
committees. The ALAP director has been an active committee member on the
ABA Judicial Assistance Initiative which published a handbook entitled Judges
Helping Judges in November 2009. The members of JAI have also established a



hotline so that judges in need of assistance can speak with other judges who have
had similar experiences.

4) Continue to access data, resources and professionals established in the
community who specialize in the elderly and make these resources available.
5) Work with the Elder Law and Senior Lawyers sections of the bar to improve
services available and establish procedures to better address aging and
cognitive issues in the membership.
2. Advance Improvements in the Administration of Justice
1) Continue to be a resource for the Judicial Inquiry Commission when
addiction, mental or emotional problems are present.
2) Research procedures and policies other states are implementing with regard to
judicial referrals.
3) Establish procedures and policies for judicial referrals.
4) Continue to participate with the ABA COLAP Judicial Initiative
5) Continue to reach out to the judiciary and present educational programs
about ALAP
3. Maintain an Effective State Bar Structure
1) Continue to update and review the committee in terms of goals
and purpose
2) Establish subcommittees to address specific areas of focus.
3) Continue to stay updated on legislative issues that affect the quality and
standards of addiction and mental health services.
4) Continue to update and review professional resources in the community as
referral sources.
5) Continue to maintain active fund raising efforts for the Alabama Lawyer
Assistance Foundation.
4. Serve Members Need While Enhancing the Use of Bar Technology and

Communications

1) Research other state programs to find appropriate data management
programs to improve the quality and accuracy of client file management.

2.) Continue to improve and update the ALAP web site to user friendly
applications.

3) Continue to publish articles in the Alabama Lawyer which address issues related
to lawyer health and well being.

4) Continue to utilize brochures, handouts and other material to improve
program awareness.

5) Participate in educational programs to assure that highest standards and
most up to date information is utilized when addressing client needs.

5. Advance the Principles of Racial, Ethnic, Gender, Age and Geographic Diversity
1) Continue to reach out to various ethnic, racial and gender populations.



2) Participate in educational programs about treatment and mental health
approaches to different populations.

3) Continue to enhance the support systems established to assist with
diversity populations.

Healthy and well balanced lawyers do not commit ethical violations nor do they get arrested for violating
the laws they are duly sworn to up hold. Lawyer assistance is about promoting health and balance to
improve the quality of life for all members. How the association addresses and supports these issues will
be reflective in the manner in which our members practice their profession. Lawyers help individuals
daily to prepare for the future, the unexpected and for other contingencies of life. It only makes sense that
when a lawyer is in need of the same kind of assistance that similar resources are readily available.

The committee should elect from its membership a secretary who will be responsible for a written record
of its actions. The secretary, or a designee, should keep minutes of all meetings of the committee, or any
subcommittee. The original of the minutes will be filed with the Alabama State Bar within 14 days after
the meetings, to be made a part of the committee’s permanent file. The committee will divide itself into
such subcommittees as may be necessary to effectively carry out its functions. The chairperson should
appoint sub-chairs for each subcommittee.

The Alabama State Bar, through its designated staff liaison, will assist the committee in carrying out its
purpose.

The committee should submit:

(a) A written plan of action to the President by October 15, 2011, outlining its activities or
programs for the year;

(b) A written midyear report to the President by Feb. 15, 2012 detailing activities and
accomplishments to date;

(c) A report of its year’s activities by June 30, 2012.

Done as of August 1, 2011

o

James R. Pratt, Il
President, Alabama State Bar



