SCBP 2026 PLANNING TASK FORCE
PURPOSE AND SCOPE

The Task Force Planning Committee is established to design, coordinate, and

oversee the planning of the Southern Conference of Bar Presidents Meeting to be held in
October 2026 in Alabama, ensuring it meets the needs of all jurisdictions within the
Southern Conference of Bar Presidents. The committee will provide strategic direction,
develop the event framework, and guide content, logistics, and outreach to deliver a high-
quality, collaborative conference experience.

The committee will;

Develop the overall vision, objectives, and desired outcomes of the conference.
Identify key themes, program tracks, and topics relevant to all jurisdictions.

Select and confirm speakers, panelists, and facilitators who bring value and
expertise.

Coordinate with staff, vendors, and volunteers to manage logistics, technology, and
venue needs.

Promote engagement from all jurisdictions, encouraging broad participation and
representation.

Oversee the budget and resource allocation in alignment with Alabama State Bar
policies.

Evaluate the success of the conference and provide recommendations for future
events.

The Alabama State Bar, through its designated staff liaison, will assist the task force in
carrying out its purpose.
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