SPECIAL PROJECTS TASK FORCE 2025-2026
PURPOSE AND SCOPE

The Special Projects Task Force is established to support the Alabama State Bar by
addressing designated initiatives, emerging needs, and unique opportunities that advance
the mission and strategic priorities of the Alabama State Bar. The Task Force serves as a
flexible resource to provide research, recommendations, and implementation support on
projects identified by the President during the Bar year.

The task force will:
1. Undertake special assignments as directed by the President, which may include
evaluating policies, reviewing the feasibility of programs and initiatives, or coordinating

events and actions aligned with the Bar’s mission and goals.

2. Provide timely reports, recommendations, and outcomes to the President, Executive
Council, or Board of Bar Commissioners, as appropriate.

3. Collaborate with other committees, task forces, and sections when projects overlap
or require shared expertise.

4. Operate with flexibility, recognizing that projects may vary in scope, duration, and
subject matter based on evolving priorities.

5. Conclude assignments with a written summary of findings, recommendations, or
outcomes for consideration by the President and Bar leadership.

The Alabama State Bar, through its designated staff liaison, will assist the task force in
carrying out its purpose.

Done this 12" of September, 2025.
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Frederick G. Helmsing, Jr. President
Alabama State Bar



