


Class 13 (2017) Alumni say:

“I learned more about myself than I ex-
pected, and I became close friends with 
more people than I expected. I never 
thought I would look forward to Forum 
sessions when they were coming up, or 
be sad when they were over.”  

“It is well-crafted and masterfully 
designed that participants not only can 
learn new concepts, ideas and principles 
regarding leadership, but they can 
deepen their learning and bring it to the 
level of actual implementation through 
rigorous/very practical discussion ses-
sions.  It is an ideal (and balanced) com-
bination of knowledge, inspiration and 
action plans. More than anything else, 
the relationship that is being created 
through the forum – staff, classmates 
and alumni, sponsors, speakers and 
guests – is something that is possible 
only through the Leadership Forum.”  

“I knew that I needed a change but I 
didn’t think that answer to that change 
would come so quickly and glaringly.  I 
was always a confident person, but the 
Forum helped me realize what things I 
may have been too confident about and 
what things I needed to be more asser-
tive about.”    
 “I was expecting a program focused on 
encouraging lawyers to become involved 
in the State Bar.  I was not expecting a 
comprehensive leadership program led 
by Emory faculty, or to hear from all 
of the additional speakers who are in-
volved in the practice of law in Alabama 
in various ways.”  

The American Bar Association  
describes The Alabama State Bar  
Leadership Forum as follows:
 
The Alabama State Bar Leadership Forum is honored as a 
dynamic and highly effective model for nurturing and devel-
oping leadership skills and values among a select group of 
qualified, promising lawyers each year. Now in its fourteenth 
year, the Alabama State Bar Leadership Forum has illumi-
nated a pathway for other state bars and legal organizations 
recognizing the need for servant-minded bar and community 
leadership. Graduates of the Alabama Bar program become 
models of ethical and professional behavior both within and 
outside the legal community.

The Leadership Forum is distinguished by the quality and 
prominence of Forum presenters, as well as its highly innova-
tive approach to an array of subjects informing development 
of leadership skills and presence. The “servant leadership” 
ethic advanced by the Forum enhances professionalism as it 
calls for sharing power and helping others develop and per-
form to the best of their ability. From the program’s inception 
in 2005, it has produced 377 graduates equipped not only to 
influence the bar but to shape the future of the State of Ala-
bama. Entry to the program is competitive, with 45 percent 
of applicants chosen for up to 30 positions each year.

Our Mission
 To build a core of practicing lawyers that better understand the core  

values of ethics and professionalism and strive to raise the overall  
standards of our bar

 To mold a critical mass of lawyers who will understand and appreciate the 
concept of servant leadership, and who will be ambassadors for the principles 
associated with it  

 To form a pool of lawyers who will be leaders both in the state and local bar 
associations as well as their communities

 To change the trajectory of the State of Alabama through active leadership  

To accomplish this, we have gathered prominent professionals who will share 
their insight and serve as mentors during the Forum. The diversity, quality and 
reputation of our presenters make this Leadership Forum unique. On August 9, 
2013 the Alabama State Bar Leadership Forum was recognized by the American 
Bar Association Standing Committee as the recipient of the 2013 E. Smythe 
Gambrell Professionalism Award at the ABA annual meeting in San Francisco. 
The Gambrell Award is the nation’s leading award honoring the best profession-
alism programs and practices of law schools, bar associations, professionalism 
commissions and other law-related organizations.

The Alabama State Bar Leadership Forum
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Our core purpose is to develop lawyers 
into servant-minded leaders in the Bar, the 
community, and the state. Through servant 
leadership, graduates become a model of 
ethical and professional behavior both within 
and outside the legal community. For a long 
time, the focus of efforts to promote profes-
sionalism has been too insular to the Bar. The 
Forum seeks to break that mold. The Forum 
continues to re-invent itself and evolve as 
the practice of law and the world around us 
changes. The practice of law is not the same 
as it was fourteen years ago in 2004 when the 
Alabama Bar voted to create a Leadership 
Forum. In these times of world unrest and 
economic uncertainty, we get through the 
crisis “du jour” as citizens not only of Ala-
bama, but of the world. The Forum’s primary 
focus provides participants with the skills to 
effectuate changes. These skills are taught 
and developed without a predisposed out-
come in mind, so the way in which they are 
used is unique to each graduate. The effect is 
that there is a great multiplier on the influ-
ence the Forum has throughout Alabama. As 
we offer specialized training to increase indi-
vidual effectiveness, we notice that the ripple 
effect is tremendous. In our state where most 
of society is organized from the local commu-
nity up, the 377 servant-minded graduates, as 
of May 2017, have influenced not only the bar, 
but the future of the state.

In the past thirteen years we have received 
862 applications. We are at the front of the 
line as an Ivy League model which other 
states study to develop their programs. 
Bringing together a diverse faculty of leaders 
in the business, legal and academic commu-
nities from throughout the United States, the 
program focuses on a wide range of topics, 
challenging participants to think seriously 
about how each lawyer-servant-leader can 
lead during these days of high stakes, uncer-
tainty, and change. Making necessary and 
adaptive changes in work styles or personal 
behavior is crucial.

Key Benefits
For most attorneys the term “professionalism” surfaces the 
first year of law school and percolates throughout a legal 
career as one takes classes, attends CLE courses, and views 
presentations on the topic—some helpful, some not. All  
too often, professionalism is thought of in terms of our 
interactions with each other as lawyers. The Forum redefines 
that notion by instead seeing professionalism in a more global 
sense of our impact as lawyers on the community as a whole.  

 Value skills and perspectives beyond your areas of expertise

 Sharpen your critical thinking and communication  
effectiveness

 Expand perspectives in increasingly global business  
and/or legal representative environments

 Build on your own strengths, gain a better  
understanding of other functional areas, and think  
in terms of the organization as a whole

 Participate in discussions providing interaction  
with legal, political, and community-based  
representatives

 Experience action learning that focuses on  
leadership, teamwork, problem solving,  
and self discovery  

 MCLE credit 
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HIGHLIGHTS OF  
THE 2018 LEADERSHIP  
FORUM PROGRAM
The 2018 session will include training designed to aid 
class members’ development into innovative, critical 
thinkers. An integral part is a physically challeng-
ing reaction course designed to test participants’ 
problem-solving skills under pressure. Military officers 
provide critical feedback and analysis. Other sessions 
will include working with senior lawyers, judges and 
corporate executives. Along the way, our participants 
will attend receptions with attorneys in private homes 
or receptions hosted by local bar associations, law 
firms and other sponsors. The Forum group will meet a 
variety of experts at the community, state and national 
level. There will be reading assignments, problems to 
solve, speaking in front of others, and participation in 
an on-line community (with its own website) with links 
to periodicals, books, essays and past materials used 
in the Forum. Graduates will benefit personally and 
professionally and will be better prepared for leader-
ship opportunities and challenges upon completion of 
the Leadership Forum.

Outstanding Faculty
The diversity, quality and national fame of our 
presenters make our Forum unique. They are repre-
sentatives of judges, law professors, policy makers, 
legal practitioners, business leaders, scholars, histo-
rians, and community and government officials who 
provide opportunities for class members to consider 
forward-looking ideas and challenging questions. In 
2018 Professors Steve Walton and Michael Sacks of 
the Goizueta Business School at Emory University  
will begin their sixth year on the faculty. They com-
mented that Class 13 was the strongest yet because 
the group engaged dynamically with them very 
quickly and robustly.  They said, “Each class we have 
worked with has been an incredible group of profes-
sionals. As the program continues to evolve, the class 
seems to be getting more and more out of the pro-
gram. This year’s class, like previous classes, was so 
dedicated to the work they were doing in the Forum. 
They brought considerable energy and excitement to 
the sessions.  We know how busy everyone is, and we 

were blown away by their ability to put aside other 
demands and focus concretely on the important 
leadership material. This is a group of thoughtful and 
engaged professionals, eager to learn more and apply 
the material back to their firms. We couldn’t wish for 
a stronger group of participants.”

Who is Eligible?
Any attorney who has been admit-
ted to practice law for not less than 5 
years and for not more than 15 years 
as of January 1, 2018 (based upon first 
admission to any state bar) may apply. 
The selection process is 
competitive.  Consider-
ations of the Selection 
Committee when review-
ing applications include, 
among others:

(1) Demonstrated leadership 
ability based on past 
accomplishments and cur-
rent engagements 
(2) An understanding of  the 
importance of servant lead-
ership as demonstrated in the 
applicant’s narrative 
(3) Previous application to the 
Leadership Forum 
(4) Practice diversity  
(criminal, civil, governmental 
and corporate) 
(5) Geographic diversity 
(6) Racial and gender diversity  
Special emphasis will be placed  
upon the first two criteria. 

Time Commitment
The Leadership Forum spans five 
months (January through May), with 
one session per month. The initial ses-
sion is a three day (Wednesday through Friday) 
retreat in January. All-day sessions are held in Feb-
ruary, March, and May. The April session is two days 
(Wednesday evening through Friday). Various social 
events will be planned throughout the sessions. 
Class members arrange their personal schedules to 
stay the required over-nights at their own expense. 
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This additional time gives busy attorneys a much needed break 
to build social, personal and business relationships—one of the 
unique benefits of participating in the Leadership Forum. You 
will meet attorneys in Class 14 with whom you would never  
otherwise have had the opportunity to form relationships. 

What is the Cost?
Tuition is $850. This includes printed materials, testing, and 
some meals. All travel expenses and lodging associated 
with the Forum are the responsibility of the participant. 
Fourteen (14) hours of CLE credit, including 2 hours of 
professionalism/ethics credit will be given to graduates 
of Class 14. 

Class 13 statistics
 Average age was 38

(oldest 52 and youngest 31)
 38% male, 62% female
 17% minority, 83% white
 From eight different cities  

    & counties:
52% being from Birmingham
48% from the rest of the state

 Four practice areas:
Plaintiff ’s practice
Defense practice
Corporate/transactional
Government/Public service/ 
      Legal education

General Curriculum
In response to demand for skills on “how 
to lead,” the core curriculum consists of 
sixty percent teaching  self-awareness, 
influence without authority, organiza-
tional culture, decision-making, and 
leading organizational change. Ten 
percent consists of class-led discussions 
on servant leadership, and advocacy 
and transitional professional/practice 
issues. The remaining thirty percent consists of access to servant-
minded judges, policy-makers, legal practitioners, business 
leaders, and scholars and teachers at the community, state, and 
national level, and alumni who use a variety of teaching methods 
as well as alumni of the forum teaching segments.
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2018 Leadership 
Forum Schedule

Session 14.1 
January 17-19, 2018

January 17, 9:00 am – 
January 19, 5:00 pm

Montgomery, Alabama

Session 14.2 
February 21-22, 2018

February 21, 6:30 pm – 
February 22, 5:00 pm
Tuscaloosa, Alabama

Session 14.3 
March 14-15, 2018

March 14, 6:30 pm –
March 15, 5:00 pm
Opelika, Alabama

Session 14.4 
April 18-20, 2018

April 18, 6:30 pm –
April 20, 12:00 noon

Mobile, Alabama

Session 14.5 
May 9-10, 2018

May 9, 4:00 pm-
May 10, 8:30 am – 3:00 pm

Birmingham, Alabama
Pre-Graduation 

Cocktail Party
6:00 pm 

14th Anniversary  
Graduation Dinner

7:00 pm



Why don’t  
lawyers innovate?
“The conventional culprit is  
lawyers’ bullheaded refusal  
to countenance any sort of 
change, driven both by an  
inherent attachment to  
the ‘status quo’ and by the  
comfortable livelihoods that 
many lawyers make and  
see no need to disturb.”

Jordan Furlong
international strategic 

legal consultant

How Do I Apply?
You can apply for a place in Class 14 of the Leadership  
Forum by completing the application located online at 
www.alabar.org. A nomination is not required in order for 
an applicant to submit an application. Applications are 
due no later than 5:00 pm on October 16, 2017. A Selection 
Committee appointed by the President of the Alabama 
State Bar and comprised of Leadership Forum alumni and 
other distinguished members of the Alabama State Bar 
will review the applications and recommend members for 
Class 14. Class member recommendations are reviewed  
by the Executive Committee of the Alabama State Bar,  
and the final selection is approved by the Board of Bar 
Commissioners on December 8, 2017. Participants will  
be notified the week of December 11, 2017. Class 14 will 
consist of no more than 30 participants. Signed and  
completed applications may either be (a) submitted as  a 
Word document by email to leadershipforum@alabar.org, 
or (b) by mail to Marcia Daniel, External Relations and 
Projects, c/o Leadership Forum Program, PO Box 671, 
Montgomery, AL 36101-0671. Direct any inquiries to  
the Alabama State Bar Programs Office, (334)269-1515, 
leadershipforum@alabar.org. 

Consistently the Forum has exceeded the  

expectations of 97% of our graduates.

 “Hands down the best program available to lawyers in Ala-
bama. Not only do you grow as a lawyer, but you do so in the 
company of the ‘best of the best.’ There is tremendous trust 

and continuity by making attendance mandatory.”  

~ Member of Class 11 (2015)

“What organizations need - and what followers want - are 
authentic leaders who know who they are, where the orga-
nization needs to go and how to convince followers to help 

them take it there. Why should anyone be led by you?”  

~ Rob Goffee and Gareth Jones

The Leadership Forum will help you  

answer that question.
 

The Alabama State Bar Leadership Forum  |  4



2018 Leadership Forum Team

The Leadership Forum is now a fully integrated team where organizational power is  
distributed among the alumni, as opposed to consolidated organizational power among a few. 
The Leadership Forum Team is committed to embracing risk, innovation, flexibility, creativity, 
vision, and engagement, as it seeks to provide meaning and purpose to those who commit to the 

Forum as participants and beyond graduation. Such differentiation and quality is necessary for 
survival or meaning in any professional, community, or personal endeavor.
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“I practice with and against counsel from nearly every state in our union. 
In doing so, I personally witness what I believe to be the most common and  
overwhelming problem facing us as attorneys; the de-humanization of our  

profession. It is my strong belief that if we do not turn back the tide facing us in 
this regard, we as professionals are doomed to a fate that minimizes the value we 
can bring to society. Lawyers have a very unique opportunity to impact humanity 

in meaningful and significant ways. In order for that impact to have 
the greatest value we must collectively rise above our individual limitations.  

The sum of the whole must exceed the sum of the parts.  
The Alabama Leadership Forum is 

a program that facilitates that 
outcome every year and 

in every group without fail.”  
Member of Class 5 (2009)



The support of the Alabama State Bar and corporate sponsors make this Forum possible. 
Edward M. Patterson, Assistant Executive Director, Alabama State Bar, is the director of the Leadership  

Forum. He is ably assisted by the leaders of the Alabama State Bar, including Augusta S. Dowd, President;  
Sam Irby, President-elect; Diandra S. Debrosse, Vice President; the Executive Committee and Board of Bar 

Commissioners; the Bar staff, and the Leadership Forum Alumni Section of the Alabama State Bar. A number 
of national consultants assist us in strategic planning, including Professors Steve Walton and Michael Sacks  

of the Goizueta Business School, Emory University, Atlanta, GA. Mickey Turner and Freedom Reporting/ 
Freedom Litigation Support provide essential support and services throughout the year.  

To support the increasing sophistication and intentionality of the Forum, we are grateful for the  
large increase in businesses, individuals and firms who support it.

We seek to establish a norm  
of engagement, discussion,  

respectful debate, and  
even disagreement.

The forum’s passion is to continue to find and develop talented, mid-level attorneys 
into better leaders with a generous heart to serve their profession, their clients and 

their communities in a changing world. 

2017 CONTRIBUTIONS & DONATIONS
FReeDOm RepORTINg-FReeDOm LITIgATION SeRvICeS, BIRmINghAm

BRADLey ARANT BOULT CUmmINgS LLp, BIRmINghAm

RegIONS FINANCIAL CORpORATION, BIRmINghAm

WATSON & NeeLey, LLC, FORT pAyNe

JINkS, CROW & DICkSON pC, UNION SpRINgS

LIghTFOOT, FRANkLIN & WhITe, LLC, BIRmINghAm

pRIm & meNDheIm, LLC, DOThAN

mR. AND mRS. JOhN CLARk, Iv, BIRmINghAm

eAST ALABAmA meDICAL CeNTeR

ZAChARy J. peAgLeR LAW, LLC, BIRmINghAm

DeLAShmeT & mARChAND pC, mOBILe

RUShTON, STAkeLy, JOhNSTON & gARReTT pA, mONTgOmeRy

CARR ALLISON, DAphNe

eRICA W. BARNeS, BIRmINghAm

hAND AReNDALL LLC, BIRmINghAm

COpeLAND FRANCO SCReWS & gILL, pA, mONTgOmeRy

ALABAmA STATe BAR LeADeRShIp FORUm ALUmNI SeCTION

ALABAmA STATe BAR yOUNg LAWyeRS SeCTION

SASSeR, SeFTON & BROWN, pC—mONTgOmeRy 
ISI/ALABAmA INSURANCe SpeCIALISTS, INC.

BALCh & BINghAm, LLp

2017 IN-KIND DONATIONS
AIR UNIveRSITy-mAxWeLL AIR FORCe BASe, mONTgOmeRy

BRADLey ARANT BOULT CUmmINgS, LLp, mONTgOmeRy

COpeLAND FRANCO SCReWS & gILL, pA, mONTgOmeRy

FReeDOm RepORTINg-FReeDOm LITIgATION SeRvICeS, BIRmINghAm

pRINCe gLOveR, TUSCALOOSA

hyUNDAI mOTOR mANUFACTURINg ALABAmA, mONTgOmeRy

ANDReW S. NIx, BIRmINghAm

mR. AND mRS. eDWARD m. pATTeRSON, mONTgOmeRy 
mR. AND mRS. DANIeL pRUeT, TUSCALOOSA

ROSeN hARWOOD, TUSCALOOSA

TUSCALOOSA COUNTy BAR ASSOCIATION, TUSCALOOSA

mRS. mICkey TURNeR, BIRmINghAm

BeASLey ALLeN CROW meThvIN pORTIS & mILeS, pC, mONTgOmeRy

meLTON eSpy & WILLIAmS pC, mONTgOmeRy

CApeLL & hOWARD pC, mONTgOmeRy 
BALCh & BINghAm LLp, BIRmINghAm

The UNIveRSITy OF ALABAmA SChOOL OF LAW

ALABAmA STATe BAR


